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Wholesome view of Talents
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• PETRONAS Leadership Competencies

• PETRONAS Culture Beliefs

I N D I V I D U A L  S T R E N G T H  /  G A P S

E X P E R I E N C E

• Technical/Functional Expertise

• Cross Mobility Exposure

• International Exposure

A S P I R A T I O N

J O B  L I M I T A T I O N

K E Y  A C C O U N T A B I L I T I E S  

• Roles / responsibilities of the job

D I M E N S I O N  /  C H A L L E N G E S

• Stakeholder, customer, team size

• The complexity of the problems 

encountered in this job/role

E X P E R I E N C E  R E Q U I R E D

L E A D E R S H I P  A T T R I B U T E S

• PETRONAS Leadership Competencies

• Observable skills and behaviors required

Talent Engine 

matching tool

Match the talent to suitable 

Leadership Role

Talent Council 

deliberation

C A R E E R  P A T H

T A L E N T S L E A D E R S H I P  R O L E S
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KEY EXPERIENCE SHIFTS

TRANSPARENT

EFFECTIVE DECISION MAKING
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